Sustainability Quality Subsystem PDCA Cycle Process and Calendar

ACTION TO BE

INDICATORS

Number TAKEN RESPONSIBLE UNIT DATES TARGETS
- Board of Trustees
Determination of - Yasar University Senior Management :
. . . Once in 5
1 Strategic Goals - Academic Unit Managers Years
and Targets - Office of Strategic Planning and Excellence
- Quality Coordinatorship
- Rectorate .
Management of - All administrative and academic units . larget 5.1 Stratem_c Goals
2 . . Continually | Target 5.2 | and Achivement
Processes - Quality Commission Target 5.3 Level Report
- Strategic Planning and Excellence Office ~arget 0.5
- Board of Trustees
- Rectorate
Monitorin - Tum idari ve akademik birimler Target 5.1 | Strateqic Goals
3 Processesg - Quality Commission Continually | Target 5.2 | and Achivement
- Strategic Planning and Excellence Office Target 5.3 Level Report
- Competition Relations Analysis and Central
Planning Directorate
- Board of Trustees
Imobrovement - Rectorate Target 5.1 | Strateqic Goals
4 P - All administrative and academic units Continually | Target 5.2 | and Achivements
Works . .
- Quality Commission Target 5.3 Level Report

- Strategic Planning and Excellence Office
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