
SOFRA FOOD PRODUCTION AND 
SERVICES INC. 

PDCA CYCLE 
 
 

 

•Planning the monthly 
menü and sharing it 
with the customers 

•Holding a meeting 
regarding the menu 

•Preparing the daily 
food according to the 
menu 

PLAN DO 

ACT CHECK 

•Preparing a substitute 
meal instead of the 
consumed food in the 
optional menu within 
the knowledge and 
approval of the Support 
Services Unit. 

•Checking and ensuring 
the conformity of the 
cooking temperature 
with our procedures. 


