
 
• Making a work plan for each 
building and floor and assigning 
the staff 

• Planning the transportation 
and arrangements 

•  Informing the staff about their place of duty 
and working plans 

• Supplying the necessary equipment for the 
staff 

• Cleaning of the given areas by 
the staff 

• Providing transportation and making the 
arrangements 

 
 

 

Plan Do 
 
 
 
 

 

 

Act Check
 

• Planning the tasks that are 
incomplete or requested by 
the units elaborately and 
notifying the staff for their 
realization on time 

• Planning and taking the 
necessary measures and 
making the notifications to 
avoid the repetition of the 
same mistakes or 
deficiencies 

• Checking the realization of the given daily 
tasks, transportation and arrangements and 
giving feedback  

• Visiting the area, making cleaning checks and 
identifying deficiencies 

CLEANING AND TRANSPORTATION PDCA CYCLE 


