
 

Canteen Enterprises PDCA Cycle 
 

 

• Current consumer needs are 
observed. 

• Consumer feedbacks are 
monitored.  

• Needs and suggestions 
are evaluated. 

• Solution proposals are 
implemented. 

Plan Do 

Act Check 

• Practical measures are 
taken regarding the 
problems identified 
during the check. 

• It is checked whether the 
needs are met or not. 


