
EU Research Centre
PDCA Cycle

PLAN

DO

CHECK

ADJUST

Determination of
research priorities and
areas
Informative work on EU
research priorities
Planning activities for
the development of
research competencies
and collaborations

Research
processes
Preparation of
research reports
and
publications
Activities for
the
development of
research
competencies
and
collaborations

Monitoring and control
of research processes
and outputs
Performance
evaluation through
surveys, interviews,
focus groups and
review activities

Risk
management for
research
competencies
and
collaborations
Taking
measures to
improve the
quality of
research outputs
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EU Research Centre
PDCA Cycle
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DO
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ADJUST

Information activities
about Grant Programs
Checking the application
budget
Preparation of the
Project Notification
Form

Follow-up of the
grant
agreement
process
Monitoring of
project
expenditures
and activities

Monitoring and control
of project
administrative and
financial processes
Ensuring quality
assurance and
performance
evaluation through
stakeholder
participation surveys
and annual reports

Project risk
management
Development of
preventive
actions and
strategies
Communication
activities with
the project
coordinator and
the funding
institution
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